Board of Administration
Secretary’s Report — “Summary”
August 18, 2025

The Board of Administration of King Street Church met on Monday, August 18, 2025 in the Fellowship Room.
Senior Pastor Report

Pastor Aaron praised the KSC staff and members for their ability to stay faithful and strong over the past two years. Pastor Aaron
announced Vision Sunday will be August 31 and Outreach Sunday (Attend With A Friend) will be September 28.

Executive Pastor Report

Pastor Steve reported that he and Pastor Aaron met with the other pastors to discuss the proposed Vision for King Street Church to be a
regional, teaching and resourceful church. The pastors shared their philosophies of ministry as they work towards their ministry plans for
the upcoming ministry year.

Elder Report
Eldon Lehman reported the elders met with Pastor Aaron and Pastor Steve and discussed the Vision for King Street Church and

strengthening relationships. The elders expressed interest in the “Rise and Lead,” men’s event being held on Saturday, September 20.

Finance
Dan Gehris reported on July 2025 and 2025 YTD financial results. Dan also shared that 34 Student Grant applications were approved this
year and we supported 22 Rhodes Grove campers from King Street Church this summer.

Property

John Little reported that LifeVac units will be installed in the church buildings soon. Dehumidifiers in the office building are in the process
of being installed. The Rotz Foyer elevator needs retrofitting. The roof leak in the Baker Center is being evaluated. The Student Ministry
Center freezer needs replaced.

Adult Ministry
An Adult Ministry Appreciation Night was held on August 15. New weekday adult classes will begin in September. Men are invited to join
the “Rise and Lead,” event being held on Saturday, September 20.

Children’s Ministry
Follow-up letters were sent to students and staff involved with VBS. The new ministry season starts soon and a few teachers are still
needed.

Local Outreach
A Quarterly LOC Meeting was held with eleven ministry partners that King Street Church supports.

Missions

A team of eight individuals from KSC will leave for Kazakhstan to work with Orphan’s Tree from October 2-11, 2025. We are looking into an
opportunity to support young Haitians from our UB partners in training programs for trade skills. We hosted Bernie and Sherry Pierce who
serve with the immigrant community in Lincoln, Nebraska at our July meeting.

Personnel Relations Commission
The PRC is discussing the staffing needs in our custodial department.

Student Ministry
We have had several events throughout the summer like rock climbing, Laurel Lake Day, Serve Thursday, two mission trips, and multiple

Bible Studies. There is much excitement for the upcoming Ignite event in Waynesboro, PA later this month.

Worship Ministry
The worship teams recently met together to connect and encourage each other. Nathan Hann will be meeting with all the worship ministry

volunteers to coordinate the Fall 2025 schedule.

New Business
Pastor Aaron presented a report on KSC Identity, Nature, Vision and Structure.



