Board of Administration
Secretary’s Report — "Summary”
September 15, 2025

The Board of Administration of King Street Church met on Monday, September 15, 2025 in the Fellowship Room.

Senior Pastor Report

Pastor Aaron Perry said in the past two months he has worked to identify and communicate King Street Church'’s
identity, nature and emerging vision to staff, elders and to the Board of Administration. To refine an emerging leadership
structure, he discussed the importance of the pastors, the elders and the board being the hands, heart and head. Pastor
Aaron reported on his personal work for the month and strategic questions he presented to the staff and leadership to
consider. Pastor Aaron also discussed the importance of “Attend With A Friend” on Sunday, September 28.

Executive Pastor Report

Pastor Steve Flint reported that he and Pastor Aaron met with the other pastors to gain insight into their ministry
philosophies. Pastor Steve shared the booklet, “Essentials” which is available to anyone who is interested in connecting
with various groups in the church. (Available online as well.)

Elder Report
Eldon Lehman reported the elders met with Pastor Aaron and Pastor Steve and discussed the possibility of celebrating

Patriotic Days as we had in the past. Eldon wants the church to know that the Prayer Room is open and available on
Sunday mornings.

Finance
Dan Gehris reported on August 2025 and 2025 YTD financial results.

Adult Ministry
The Adult Ministry Appreciation Night had about 90 people in attendance. Men are invited to join the “Rise and Lead”

event being held on Saturday, September 20 from 8:00am — 12:00pm in the Student Ministry Center.

Children’s Ministry
"lce Cream Sundae” was a great success. Three young adults from the congregation have become new teachers in the
Children’s Ministry. A few more teachers are still needed at this time.

Missions

A team of 9-10 people will leave for Kazakhstan to work with Orphan'’s Tree from October 2-11. We are supporting five
young Haitians from our UB partners in training programs for trade skills. Andrew E. from Operation Mobilization in the
Himalayas will visit on September 21. Tio, from Cornerstone Malawi, will visit on November 2.

Personnel Relations
The PRC discussed realignment of the commissions.

Property
John Little shared that he met with Bonded Applicators to get a quote on roof repairs to the Baker Center and Meadows

Buildings. Eastern Elevator will be contacted to give an estimate on the Rotz Foyer elevator.

Student Ministry
The Ignite event was an amazing time of fellowship and worship with 14 churches participating and about 185 young

people in attendance. Several of the students at KSC are becoming more involved in teaching which gives them a
stronger sense of being part of the body of believers here.

Worship Arts
The worship teams recently met together to connect and encourage each other. Nathan Hann will be meeting with all

the musical groups that are forming.



