KSC Board of Administration Meeting
Secretary’s Report — “Summary”
October 20, 2025

The Board of Administration of King Street Church met on Monday, October 20, 2025 in Room B201.

Senior Pastor Report

Pastor Aaron Perry shared that the pastors are using Forming, Storming, Norming and Preforming to have purposeful
team development, using “trust” as the main theme. Pastor Aaron reported he conceived preaching topics,
completed a Strategic Ministry Plan, completed and followed up on the September 28 event, participated in the
budget planning process with the Finance Support Team, participated in the Project Priority Team meeting and
preached at Houghton University.

Executive Pastor Report
Pastor Steve Flint shared that we have 7 people attending the partnership class which will finish up on October 26. On
October 5 we welcomed 15 people to our Newcomer Reception.

Elder Report
Stanley Helman reported there is ongoing training for new elders.

Finance Report
Dan Gehris reported on September 2025 and 2025 YTD financial results. Dan also presented the 2026 Budget

Proposal.

Adult Ministr
Heather Adamson did a great job putting together a Newcomer Reception this month. The new partnership class is
underway and is being led by Pastor Steve and Pastor Jay.

Children’s Ministry

Our After School Program started on October 6 under the leadership of Jeanie Helman. Children’s Ministry will be
representing King Street Church at the Community Trick or Treat event on October 25. We are planning a Parents
Night Out on November 21. There are plans for a Family Christmas Celebration on December 7.

Local Outreach
November 11 is the next LOC Quarterly Meeting with community ministry partners.

Missions

KSC had a great trip to Kazakhstan with 9 people from King Street Church plus one other person attending. We were
the first to launch ministry with orphan grads in the city of Taldykorgan. We met with orphan grad parents and teen
grads. We shared lessons on life and relationship skills against a backdrop of faith.

Property
John Little is revisiting the Ministry Center Project to bring to the board for future consideration.

Student Ministry
Student attendance figures remain between 160 and 180 attendees each week. We have had three events recently,

including Small Group Night, Serve Sunday and a Missions Meeting concerning the mission trip to Guatemala.

Worship Arts
We worked with Reset to host a Night of Worship. We are looking forward to participating in the Chambersburg

Christmas Parade. Phil Shuman and Bob Ramsey will be hosting an Organ Christmas Concert on December 21. Dan
and Heather Adamsom represented KSC at Applefest.

New Business

Pastor Aaron presented the Strategic Ministry Plan. The main strategic themes were to aligh KSC’s three significant
leadership teams (staff, elders and board), to unify the staff and pastors as one ministry team leading the people of
KSC in ministry, to build toward a comprehensive ministry pathway and to attend to King Street Church’s financial
habits and culture.



