KSC Board of Administration Meeting
Secretary’s Report — “Summary”
November 17, 2025

The Board of Administration of King Street Church met on Monday, November 17, 2025 in Room B201.

Senior Pastor Report

Senior Pastor Aaron Perry shared that the pastors were using the Strategic Ministry Plan to orient their work during the
ministry year. Pastor Aaron supported the guest follow up process with personal notes and emails. He is also
familiarizing himself with the various ministries at KSC and has taken a United Brethren history course. Pastor Aaron
added a personal note of thanks for the support and love shown after the passing of Amy Bukema.

Executive Pastor Report

Pastor Steve Flint shared that on October 27, a majority of our staff attended a conference at LCBC Church in
Manheim, PA for continuing education. On November 2, we recognized those of our congregation who passed away
this past year and also dedicated 15 children. Pastor Steve also discussed the growth in our Student Ministry
program.

Elder Report
Eldon Lehman reported that the Board of Elders discussed accountability questions leading to spiritual leadership.

Finance Report
Dan Gehris reported on October 2025 and 2025 YTD financial results.

Adult Ministr
The Women’s Prayer and Fellowship Gathering has had several prayers answered. Justin Shirk hopes to launch a new
devotional ministry called Men’s Alliance, with a potential start date of December 6.

Children’s Ministry

Children’s Ministry represented King Street Church at the Community Trick or Treat event on October 25, handing out
400 goody bags as well as information about an invitation to visit King Street Church. Church-A-Glow Night was held
on October 29 for the children who attend Kidz Connect. Kidz Connect also filled 50 Operation Christmas Child
boxes. On November 2, fifteen children were dedicated during the worship services.

Local Outreach
Pastor Rob is giving pastoral oversight at RESET. Tom Knepper reported that the LOC held their Quarterly Meeting
with 13 of our local ministry partners.

Missions

The Kazakhstan team shared information about their mission trip on November 16. They are hoping to make a return
trip in 2026 to partner alongside Orphan Tree. We look forward to meeting a leader from Rays of Hope in the near
future. Don MacAskill asked for prayers for our churches in Haiti.

Student Ministry
The students had a great Night of Worship. The Guatemala Trip was formed with 46 students going in two teams.

Student Ministry is seeing an uptick in attendance on Wednesday nights and on Sunday mornings. The Hershey Bears
game was a great success and free tickets to Hershey Park were obtained for a visit there in 2026.

Worship Arts
We are preparing for the Chambersburg Christmas Parade Pre-Show. Meetings are being held regarding the Rock

platform. Our IT provider is being switched from Elect IT to Kirbtech.

New Business

The 2026 KSC Budget was unanimously approved by the Board of Administration. A Capital Project List was
presented by Pastor Aaron. All 13 projects were unanimously approved by the Board of Administration. Pastor Aaron
presented a governance update. He reported that there will be a subcommittee formed to discuss various policies
and procedures. There will also be communication provided to the congregation as well.



